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Bakkah Learning is a leading company in the training field, with a team of carefully 

acquired experts in different spectrums of business to support learners in their journey 

to achieve professionalism and better opportunities in life.

 Why Bakkah? 

CONTENT

24/7 TECHNICAL 
SUPPORT

PARTNERSHIPS

FLEXIBLE DELIVERY 
METHODS

Ready to answer your 
inquiries and handle your 
requests.

Exclusive Partnerships with 
International Accreditation 
Bodies.

Designed by Experts

Aligned with today’s business 
world topics .

Live Online Self Study
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 Why Earn this Badge? 

ر

01

02

03
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Credibility :
PMI-PBA® badge enhances professional 
credibility. 

Career Opportunities :
PMI-PBA® opens up diverse 
business analysis roles. 

Industry Recognition :
PMI-PBA® is globally respected in the 
field. 

Professional Development :
PMI-PBA® ensures ongoing learning 
and growth. 

About the Course

The PMI-PBA® (Project Management Institute-Professional in Business 

Analysis) course, accredited by PMI®, provides comprehensive training 

in business analysis. By enrolling in this program, you’ll gain knowledge 

and skills in requirements management, stakeholder engagement, 

and solution evaluation. The PMI-PBA® certification enhances your 

professional credibility and opens up new opportunities in the field of 

business analysis. 
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Marketability :
PMI-PBA® boosts job prospects and 
competitiveness. 
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06
Networking :
PMI-PBA® offers connections and 
collaboration. 

Personal Growth :
PMI-PBA® fosters self-improvement and 
impact. 

07

Business Analysts 

IT Professionals 

Project Managers 

Who Needs this Badge?

02

03

01

Executives and Managers 

Professionals Seeking Growth 

Consultants 

Career Changers 

05

07

04

06
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Course Objectives:  

By the end of this course, you’ll be able to: 

Collaborate with stakeholders throughout the project lifecycle. 06

Apply business analysis techniques and tools. 02

Contribute to successful project outcomes. 07

Gather and document business requirements. 03

Advance your career as a certified business analyst. 08

Develop and communicate effective solutions. 05

Understand the role and responsibilities of a business analyst. 01

Analyze and prioritize requirements. 04
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Exam Details

Secondary degree (high school diploma, associate’s degree  

60 months of business analysis experience 

35 contact hours of education in business analysis 

The certification exam has 200 multiple-choice questions and you have four hours 

to complete it. 

To maintain your PMI-PBA, you must earn 60 professional development units 

(PDUs) in business analysis topics every three years

Bachelor’s degree or the global equivalent 

36 months of business analysis experience 

35 contact hours of education in business analysis 

PMI-PBA Certification Exam Prerequisite

PMI-PBA® Exam Format 

OR
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The importance and value of Business 

Analysis

Understanding role boundaries

Foundational Elements

Business Analysis processes, process 

groups and knowledge areas

Preamble

Definition of a business analyst

BA’s Sphere of Influence

Business analyst competencies

The Role of Business Analyst

Course Outlines

Processes involved in Stakeholder 

Engagement knowledge area

Definitions and benefits of the 

processes

Inputs, Tools and Techniques and Outputs 

for each process

Tailoring considerations and collaboration 

points

Stakeholder Engagement
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Processes involved in Elicitation 

knowledge area

Definitions and benefits of the processes

Inputs, Tools and Techniques and Outputs 

for each process

Tailoring considerations and collaboration 

points

Elicitation

Course Outlines

Enterprise Environmental Factors

Organizational Process Assets

Organizational Systems

The Environment

Processes involved in Needs Assessment 

knowledge area

Definitions and benefits of the processes

Inputs, Tools and Techniques and Outputs 

for each process

Tailoring considerations and collaboration 

points

Needs Assessment
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Processes involved in Analysis 

knowledge area

Definitions and benefits of the 

processes

Inputs, Tools and Techniques and Outputs 

for each process

Tailoring considerations and 

collaboration points

Analysis

Processes involved in Traceability and 

Monitoring knowledge area

Definitions and benefits of the processes

Inputs, Tools and Techniques and 

Outputs for each process

Tailoring considerations and 

collaboration points

Traceability and Monitoring

Course Outlines

Processes involved in Solution Evaluation 

knowledge area

Definitions and benefits of the processes

Inputs, Tools and Techniques and Outputs 

for each process

Tailoring considerations and collaboration 

points

Solution Evaluation
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