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> Why Bakkah?

Bakkah Learning is a leading company in the training field, with a team of carefully
acquired experts in different spectrums of business to support learners in their journey
to achieve professionalism and better opportunities in life.

CONTENT

e Designed by Experts

e Update you about the hottest
topics in business world.

PARTNERSHIPS

e Exclusive Partnerships with
International Accreditation
Bodies like PMI

24/7 TECHNICAL
SUPPORT
e Ready to answer your

inquiries and handle your
requests.

FLEXIBLE DELIVERY
METHODS

e LiveOnline e Self Study




About the Course

—————1 The PMI-RMP® course, accredited by PMI, focuses on risk
management in project management. It equips professionals with
the skills to identify, analyze, and mitigate risks throughout the
project lifecycle. By completing this course, individuals gain a globally

recognized certification that demonstrates their expertise in project
risk management.

> Why Earn a PMI-RMP® Badge?

Specialized Expertise:
PMI-RMP® certification demonstrates @
advanced skills in risk management within A,

project management.

/1/. Competitive Advantage:
G It provides a competitive edge in the job 5 Q

market for project management roles.

Career Growth:

PMI-RMP® certification enhances career

prospects and opens doors to higher-level

positions. Also, A Risk Manager working

in Saudi Arabia will typically earn around %
341,900 SAR per year, and this can range 7z
from the lowest average salary of about

158,700 SAR to the highest average salary

of 543,200 SAR. (According to World

Salaries Website)

S Industry Recognition:
— PMI’s reputation lends credibility and
(=] industry recognition to the certification.




Professional Development: E

Pursuing PMI-RMP® expands knowledge w I %e
and skills in risk management.

Networking and Community:
Joining the PMI-RMP® community allows
for networking with certified professionals

and access to industry insights.

Who needs this badge?

Executive Managers

Program Managers, Project Managers, Chief Project Officers

Project Management Officers, Project Planners, Project Coordinators,
Risk officers

others who are directly or indirectly involved in Project Risk Management.
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Course Objectives:

By the end of this course, you'll be able to:

To provide a thorough understanding of the objectives of Risk
Management, purpose of Risk Management Planning, Risk Management
methodologies.

To gauge the participants current level of understanding on the projects,
Project Risks, and plan out suitable Risk Responses.

To handle projects effectively and efficiently.

To understand the contributions of RMPs during the Risk Management
process in life of a project.
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To enhance and increase avenues in the field of Project Risk Management.




Exam Details

PMI-RMP Practice Exam Overview:

PMI-RMP® exam is now available as an online proctored exam via
PearsonVUE. The exam offers convenience to you to be taken at your
home, office, or anywhere. However, there are guidelines that you must
follow and ensure before taking the exam.

With 24/7 testing options to accommodate your schedule, you can

take the exam day or night. All you need when you are ready to take

the examiis:

® toschedule your online or center-based exam soon as appointments are limited
and filling fast

@® acomputer with awebcam

@® areliableinternet connection

@® aquietspace where you can spend a few uninterrupted hours

What are the PMI-RMP Exam Prerequisite

® Secondary degree (high school diploma, associate’s degree, or the global
equivalent)
® 36 months of project risk management experience within the last 5 years

® 40 hours of project risk management education

OR

®  Four-year degree (bachelor’s degree or the global equivalent)
® 24 months of project risk management experience within the last 5 years

@® 30 hours of project risk management education



Exam Details

RMP Exam Questions Format:

No. of Scored Questions (100)

No. of Pretest (Unscored) Questions (15)
Total Examination Questions (115)
Allotted Examination Time (2.5 Hours)



Course Outlines

Introduction to Risk Management

@ Introduction to PMI-RMP® Certification
Course

Risk Management Framework

@ Project Management Introduction @ Risk Breakdown Structure (RBS)
@ Risk Introduction © Project risk management
© Risk Management

Principles and Concepts

@ Project Risks @ Role of Project Manager
@ Risk Attitudes @ Risk Appetite & Threshold

Introduction to Project Risk Management Process

© Project Risk Management Process




Course Outlines

Implement Risk Response

@ Implement Risk Response © Tools & Techniques to Implement Risk
Response

Plan Risk Management

@ Main Activities in Risk Management @ Stakeholder Analysis
@ Plan Risk Management Process @ Inputs, Tools & Techniques and Outputs

Identify Risks

© Risk identification © Risk monitoring and control techniques
© Risk analysis tools and techniques

Perform Qualitative Risk Analysis process

@ Qualitative Risk Analysis process @ Qualitative risk analysis tools and
techniques
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Course Outlines

Modelling & Simulation, Monte Carlo Simulation

© Monte Carlo Simulation

Plan Risk Response

@ Riskresponse activity @ Risk Contingency Reserves
@ Riskresponse metrics

Monitor Risks

© Purpose and Objectives of Monitor Risks @ Inputs, Tools & Techniques, and Outputs
©  Critical Success Factors

Additional Topics

@ Critical Path Analysis @ Project Stakeholders Management
@ Project Communication Management @ Project Procurement Management
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