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> Why Bakkah?

Bakkah Learning is a leading company in the training field, with a team of carefully
acquired experts in different spectrums of business to support learners in their journey
to achieve professionalism and better opportunities in life.

CONTENT

e Designed by Experts

e Aligned with today’s business
world topics .

PARTNERSHIPS

e Exclusive Partnerships with
International Accreditation
Bodies like PMI

24/7 TECHNICAL
SUPPORT
e Ready to answer your

inquiries and handle your
requests.

FLEXIBLE DELIVERY
METHODS

e Live Online




About the Course

The PMI-SP (Project Management Institute Scheduling Professional)
course, accredited by PMI, equips professionals with advanced
scheduling skills. Learn best practices in project scheduling, critical
path analysis, resource optimization, and schedule risk management.
Enhance your project management capabilities and increase your value
as a skilled scheduling professional. Enroll in PMI-SP and unlock the
power of effective scheduling, recognized globally by PMI.

> Why Earn a PMI-SP Badge?

Expertise Validation: P=
PMI-SP badge validates your project
scheduling expertise. ,

Professional Development:
Qﬁﬁ Enhance skills in project scheduling and O
1 risk management. >

Global Recognition:
Gain credibility with recognition from é%

PMI.

Career Advancement:
Open doors to new opportunities in
project management.

Enhanced Project Performance: {6:}
Deliver successful projects with A0
effective scheduling. J D O

K Boost Wages:
@ According to Payscale, PMI Scheduling
D:y Professionals in Saudi Arabia earn up to
250K SAR per year.



https://www.payscale.com/research/SA/Certification=PMI_Scheduling_Professional_(PMI-SP)/Salary

Industry Relevance:

E@ Stay updated with industry standards O

and best practices.

Professional Network:
Connect with project management @
professionals worldwide.

Who Needs this Badge?

Project schedulers

Project schedulers

03 Risk managers

Project team members
Professionals seeking career growth in project management
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Course Objectives:

By the end of PMI-SP course, you'll be able to:

Develop and maintain project schedules effectively

Apply advanced scheduling techniques and tools

Identify and analyze project risks related to scheduling

Mitigate schedule-related risks and implement contingency plans

Monitor and control project schedules to ensure timely completion

Communicate schedule information to stakeholders effectively
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Exam Details

PMI-SP Exam Prerequisite:

® Secondary degree
® 40 months of project scheduling experience within the last 5 years

® 40 hours of project scheduling education

OR

Four-year degree
® 24 months of project scheduling experience within the last 5 years

@® 30 hours of project scheduling education

PMI-SP Exam Protocol
® Schedule Strategy - 14%

Schedule Planning and Development - 31%
Schedule Monitoring and Controlling - 35%
Schedule Closeout - 6%

Stakeholder Communications Management - 14%

PMI-SP Exam Format

® No.of Scored Questions (150)

@® No.of Pretest (Unscored) Questions (20)
® Total Examination Questions (170)

@® Allotted Examination Time (3.5 Hours)
® Examwill be from PearsonVUE


https://home.pearsonvue.com/pmi%22%20/t%20%22_blank

Course Outlines

Introduction

@ Introduction - PMI-SP

Schedule Strategy

@ Project Scheduling @ Overview & Purpose
©  Why Scheduling ©  Applicability

Schedule Planning and Development

@ Overview
@ Scheduling Methods
@ Scheduling Techniques

@ The Scheduling Tools

@ The Schedule Model

@ The Schedule Model Instances and
Presentations

Schedule Monitoring and Controlling

© Schedule Model Management @ Schedule Model Analysis

©  Schedule Model Creation © Communication and Reporting
@ Schedule Model Maintenance




Course Outlines

Schedule Closeout

@ Scheduling Components @ How to Use the Components
@ Detailed Components List List

Stakeholder Communications Management

@ Conformance Overview @ Conformance assessment
© Categories of components @ Conformance Assessment Process
@ Utilization of components

PMBoK Knowledge Areas

@ Project Scope Management @ Project Communication Management
@ Project Schedule Management @ Project Risk Management

@ Project Cost Management @ Project Stakeholder Management

@ Project Resource Management
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