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Bakkah Learning is a leading company in the training field, with a team of carefully 

acquired experts in different spectrums of business to support learners in their journey 

to achieve professionalism and better opportunities in life.

 Why Bakkah? 

CONTENT

24/7 TECHNICAL 
SUPPORT

PARTNERSHIPS

FLEXIBLE DELIVERY 
METHODS

Ready to answer your 
inquiries and handle your 
requests.

Live Online Self Study

Exclusive Partnerships with 
International Accreditation 
Bodies like PeopleCert.

Designed by Experts

Update you about the hottest 
topics in business world.
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Bakkah in Numbers

+32,000
Capabilities 

Built

+320
Cilents

+134
Consultants & 

Instructors

+2,100
Sessions

+600
Engagements
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 Why Earn an MSP ® Badge?

01
It consists of a collection of principles, themes, and 
processes for guiding the life cycle of a program, which 
may include larger, more strategic, complicated, or 
multiple projects. 

About the Course

MSP® stands for Managing Successful Programmes certification, and 

it is brought to Bakkah learners in partnership with PeopleCert. As an 

established best practice programme management framework, MSP 

(Managing Successful Programmes), 5th edition is dedicated to aligning 

programmes, projects, and organizational strategy. With MSP, the 

goal is to deliver positive outcomes while mitigating risk and engaging 

stakeholders actively. 

Aspiring project managers, business change managers, and programme 
managers will find this course to be the ultimate guide and certification. 

Who needs this Badge?
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Acquiring this certification have supper impacts on both organizational and 
individual level:

It provides a guideline for managing complexity and resources in a step-by-
step manner. 

By becoming certified, you validate your knowledge and expertise in 
programme management.

It helps better implement strategic programs and multiple projects to 
achieve the desired results. 

This programme offers a comprehensive set of training for project, 
programme, and change managers at senior levels. 

It establishes alignment between projects and programs and the 
organizational strategy .

The certification is internationally recognized and accepted .

And how is this helpful?

 Organizational–wise:

 Individual–wise: 
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Course Objectives:  

By the end of this course, you will obtain the below objectives: 

Recalling the definition of programmes in MSP methodology and 
enterprise agility.  

Examining the common reasons why programme management is crucial.

Understanding key characteristics of a successful programme 
principles  

Providing processes of the programme lifecycle to employ the right 
capabilities and deliver the strategic outcomes. 

Understanding the relevant definitions related to project management.

Describing the program environment and the challenges MSP is about to 
address  

Utilizing the governance themes to make the right decisions in terms of 
leadership and organizational structures .
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No specific requirements are needed. Yet, it’s preferable to be aware of the project 

management key concepts.  

Before sitting the Practitioner exam, you must first pass Foundation.  

Candidates may use the official printed hard copy of the Managing Successful Programmes 

5th Edition. The manual may be annotated and tabulated but no sticky notes or loose-leaf 

papers containing additional notes will be allowed. 

There is no expiry for Foundation certification.  

Multiple choice questions  

60 questions per paper with one mark available per question  

36 marks required to pass (out of 60 marks available) - 60%  

60 minutes duration  

Closed book.  

Objective testing  

70 questions per paper, 80 marks available in total  

42 marks required to pass - 60%  

Two-and-a-half hours’ duration  

Open book exam.   

MSP Project Management Exam Prerequisite  

MSP project management Exam Format  

Foundation 

Foundation 

Practitioner:  

Practitioner 

Note:

MSP Certifications  

Exam Details
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Definitions

Key Concepts

MSP Framework

Introduction

Course Outlines

Organization Theme

Design Theme

Justification Theme

Structure Theme

Knowledge Theme

Assurance Theme

Decisions Theme

MSP Themes

Process Overview

Identify the Programme

Design the Outcomes

Plan Progressive Delivery

Deliver the Capabilities

Embed the Outcomes

Evaluate New Information

Close the Programme

Processes
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Appendix: Programme documentation

Documentation

Course Outlines

Lead with purpose

Collaborate across boundaries

Deal with ambiguity

Align with priorities

Deploy diverse skills

Realize measurable benefits

Bring pace and value

MSP Principles
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contactus@bakkah.net.sa + 9 6 6  1 1  2 8 2  7 9 0 0

w w w . b a k k a h . c o m

http://www.Bakkah.com

