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COBIT®5 Foundation
Training Course

This is an international exam preparation course

Certification provided by PeopleCert {jeACA
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Why Bakkah ¢

Bakkah is a leading company that owns two subsidiaries: Consulting Company and Learning Company. With

a team of highly experienced and certified professionals, we will help you capitalize on opportunities driven by

proven business practices.

We help you obtain professional certificates that will take your career to the next level. Our Learning products
focus on building and boosting capabilities by offering the best and latest internationally accredited training
courses in various fields, including: Project Management, Human Resource, Business Analysis, Information

Technology, Quality Management, Supply Chain Management and Logistics.

We are keen to use and keep up with the latest global learning methods and processes. Since our training courses

are flexible and aligned with the global changes, this will ensure an ongoing learning process and build high-quality

capabilities.
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@l Course Objective

®  Obtaining the Foundation qualification will show that you have sufficient knowledge and
understanding of the COBIT 5 guidance. COBIT 5 helps enterprises of all sizes:

= Maintain high-quality information to support business decisions.

m  Achieve strategic goals and realize business benefits through the effective and innovative use of IT.

m  Achieve operational excellence through reliable, efficient application of technology.

= Maintain IT-related risk at an acceptable level.

m  Optimize the cost of IT services and technology.

= Support compliance with relevant laws, regulations,

contractual agreements, and policies. —
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2l Course Methodology

Online Training

4 Days - Online Training

g Exam Simulation

Group Activity (Break-out Session) after each lesson

Access to additional References - Glossary/ Recommended Reading/ Syllabus

Material language will be in English

Bakkah Inc.

3//5

(@)
o}
©
_i
®
(6]
=
)
=
=
(V]
Q)
(]
C
a
(0]




(8 -
i Targeted Audience
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gl COBIT 5 is aimed at organisations of all sizes and all sectors. It is ideal for professionals involved
in assurance, security, risk, privacy/compliance and business leaders and stakeholders involved
in or affected by governance and management of information and IT systems, such as:

e [T Manager e |T Developers

o |T Quality Professionals e |T Operational Management

e |T Auditors e |T Business Leadership Management
e [T Consultants e Managers in IT Service providing firms

Course Outline
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[E Overview & Key Features of COBIT 5 I"mt;f:r:‘;::’a"ﬁ?nco 2

e  The business case for COBIT 5 e Introduction to Implementation
e The key differences between COBIT 4.1 and COBIT 5 e  Phase 1: What are the Drivers?
e Phase 2: Where are we now?
e Phase 3: Where do we want to be?

IE COBITS Principles e Phase 4: What needs to be done?

e Phase 5: How d t there?
e  Principle 1: Meeting Stakeholder Needs ase owdowe get there

e Phase é: Did t there?
e Principle 2: Covering the Enterprise End to End ase I we get there

e  Phase 7: How do we keep the momentum going?

e Principle 3: Applying a Single Integrated Framework
e Principle 4: Enabling a Holistic Approach

e Principle 5: Separating Governance From Management [_ Process Capability Assessment
E Model
»  Essential elements of the model
o Differences between the COBIT 4.1 Maturity Model
e  Enabler 1: Principles, Policies, and Frameworks and the COBIT 5 Process Capability Model
e«  Enabler 2: Processes e Performing a capability assessment

e Enabler 3: Organizational Structures

e Enabler 4: Culture, Ethics and Behavior

e Enabler 5: Information

e  Enabler é: Services, Infrastructure, and Applications

e  Enabler 7: People, Skills, and Competencies

Bakkah Inc. 4//5



bakkah

920003928 r
112101141
0 0O @@ /BAKKAHINC
&) contactus@bakkah.net.sa
Bwww.bakkah.com



https://bakkah.net.sa/

