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Exam is included within the course
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Bakkah is a leading company that owns two subsidiaries: Consulting Company and Learning Company. With 
a team of highly experienced and certified professionals, we will help you capitalize on opportunities driven by 
proven business practices. 

We help you obtain professional certificates that will take your career to the next level. Our Learning products 
focus on building and boosting capabilities by offering the best and latest internationally accredited training 
courses in various fields, including: Project Management, Human Resource, Business Analysis, Information 
Technology, Quality Management, Supply Chain Management and Logistics.

We are keen to use and keep up with the latest global learning methods and processes. Since our training courses 
are flexible and aligned with the global changes, this will ensure an ongoing learning process and build high-quality 
capabilities.

Why Bakkah? 

Bakkah in Numbers

 +1,000 +20,000+300 +600+80

Learning 
Sessions

Capabilities 
Built

Clients Client 
Engagements 

Trainers
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Course Methodology

AgileSHIFT training and certification will help you enable transformational change in your 

organization. The purpose of the AgileSHIFT qualification is to enable the candidate to:

wider change that the organization requires

•	 Adopt the ethos which underpins AgileSHIFT

•	 Demonstrate why transformation is important

•	 Recognize ways of working that could be incorporated into any transformation

•	 Be empowered to make small incremental improvements that will combine to create the

Online  Training

4 Days – Online Training

Exam Simulation

Group Activity (Break-out Session) after each lesson

Access to additional References – Glossary/ Recommended Reading/ Syllabus

Material language will be in English
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Targeted Audience

AgileSHIFT has been designed to be used by the entire organization. Typical roles are:

•	 Transformation lead/manager

•	 Change lead/manager

•	 Coach or influencer

•	 Senior positions within Product Management, Portfolio (PMO), Finance, HR, Legal, 
Sales & Marketing

Course Outline

•	 Course Introduction •	 The AgileSHIFT framework

•	 Enabling agile ways of working across the organization

•	 Organizational strategic alignment

•	 AgileSHIFT principles

•	 AgileSHIFT practices

•	 AgileSHIFT roles

•	 AgileSHIFT workflow

•	 An AgileSHIFT iteration

•	 AgileSHIFT tools and techniques

•	 Nature of Change

•	 The Disruptors

•	 The Difference between Agile and agility

•	 Enterprises agility

•	 An overview of  AgileSHIFT

Introduction Making the AgileSHIFT

The AgileSHIFT Delivery Approach

The Changing Context

Running and Changing the 
Organization
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