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P30° Foundation
Training Course

Exam is included within the course

Certification provided by PeAffslegdert @ AXELOS
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Why Bakkah ¢

Bakkah is a leading company that owns two subsidiaries: Consulting Company and Learning Company. With

a team of highly experienced and certified professionals, we will help you capitalize on opportunities driven by

proven business practices.

We help you obtain professional certificates that will take your career to the next level. Our Learning products
focus on building and boosting capabilities by offering the best and latest internationally accredited training
courses in various fields, including: Project Management, Human Resource, Business Analysis, Information

Technology, Quality Management, Supply Chain Management and Logistics.

We are keen to use and keep up with the latest global learning methods and processes. Since our training courses

are flexible and aligned with the global changes, this will ensure an ongoing learning process and build high-quality

capabilities.
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@ Course Objective

m Having a P30® credential in your resume
reveals your interest and knowledge of the key

principles, methodologies, service tools, and
techniques used in the P30O® guidance.

®  You will be able to effectively contribute to the
improvement of portfolio, program and project

management within an organization.

m  The purpose of PSO® training course is to provide universally applicable guidance that will enable
individuals and organizations to establish, develop and maintain appropriate business support
structures.
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sl Course Methodology @

Online Training

5 Days - Online Training \v
Pre & Post Assessment @
Practice Test

Group activities after each lesson

Access to additional references - Glossary/Recommended Reading

Material language will be in English
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https://bakkah.net.sa/what-is-p3m3-benefits-for-organizations/
https://bakkah.net.sa/project-management/
https://bakkah.net.sa/project-management/
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i Targeted Audience

O
w
o
@
=
e,
=,
=
oQ
0
(]
=
=
%]
®

gl P30O® training course is designed for seniors, project managers, experienced engineers who
desire to increase their portfolio, program and project management skills within an organization.

Course Outline

e Introduction

e Why have a P3O™?

o Designing a P30" Model

e How to implement or re-energize a P30™?
e How to operate a P30™?

e Tools and techniques which can be applied in a

P30" context
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