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Why Bakkah ¢

Bakkah is a leading company that owns two subsidiaries: Consulting Company and Learning Company.
With a team of highly experienced and certified professionals, we will help you capitalize on opportunities

driven by proven business practices.

We help you obtain professional certificates that will take your career to the next level. Our Learning
products focus on building and boosting capabilities by offering the best and latest internationally
accredited training courses in various fields, including: Project Management, Human Resource,
Business Analysis, Information Technology, Quality Management, Supply Chain Management and Logistics.

We are keen to use and keep up with the latest global learning methods and processes. Since our training

courses are flexible and aligned with the global changes, this will ensure an ongoing learning process and

build high-quality capabilities.
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@ Course Objective

m  Formal portfolio managementis the most effective way
to implement strategic initiatives because it bridges
the gap between strategy and implementation. The
Portfolio Management Professional (PfMP)® signifies
your advanced competency in the coordinated
management of one or more portfolios to achieve
strategic objectives. The PfMP® certification
recognizes advanced experience, skilland performance
necessary to manage and align a portfolio of projects
and programs to realize organizational strategy and
objectives.

m  PfMP® certification holders oversee the success of one or more portfolios, balance conflicting
demands between programs and projects, and allocate resources based on organizational
priorities and capacity. As portfolio management continues to grow and organizations adopt
it to achieve strategic objectives, it becomes more important to have individuals competent in
this area of practice. As employers demand portfolio managers who can support the strategic
objectives of the organization, PFIMP® certification holders will gain a distinct advantage in
employment and promotional opportunities over their peers.

o

Course Methodology

Online Training

5 Days - Online Training ii? ()

ﬂ Exam Simulation

Group Activity (Break-out Session) after each lesson.
Access to additional References - Glossary/ Recommended Reading/ Syllabus.

Material and Discussion Language will be in English.
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Targeted Audience

gl Executive or Senior-Level Practitioner, Program Managers, Project Managers, Chief Project
Officers, Project Management Officers, Executive Managers.

E Course Outline

o Strategic Alignment

e Governance

o Portfolio Performance

e Portfolio Risk Management

e Communications Management
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