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Why Bakkah ¢

Is a Saudi management consulting and education company that offers a wide range of products and

services. We develop solutions tailored to our customer’s needs.

Our team of highly experienced, certified professionals help your reach the best decisions that ensure
you realize optimum business profits by delivering projects on time, cost, and quality. We pride ourselves
in having the skills and knowledge based on best industry practices that enable us to provide a myriad of

solutions for business strategy to the most functional and operative areas.
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@ Course Objective

m The PMI Agile Certified Practitioner (PMI-ACP)®
formally recognizes your knowledge of agile principles
and your skill with agile technigues.

m  The PMI-ACP® certification recognizes an individual’s
expertise in using agile practices in their projects, while
demonstrating their increased professional versatility
through agile tools and techniques.

®m |n addition, the PMI-ACP® certification carries a higher level of professional credibility as it
requires a combination of agile training, experience working on agile projects, and examination
on agile principles, practices, tools, and techniques. This global certification also supports
individuals in meeting the needs of organizations that rely on project practitioners to apply a
diversity of methods to their project management.
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Jll Course Methodology

Online Training

8 Days - Online Training Q

Exam Simulation

Group Activity (Break-out Session) after each lesson.

@

Access to additional References - Glossary/ Recommended Reading/ Syllabus.

Material and Discussion Language will be in English.
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Y -
Targeted Audience

gl Executive or Senior-Level Practitioner, Program Managers, Project Managers, Chief Project
Officers, Project Management Officers, Executive Managers.

E Course Outline

e Strategic Alignment

e Governance

e Portfolio Performance

e Portfolio Risk Management

e Communications Management
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