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Is a Saudi management consulting and education company that offers a wide range of products and 
services. We develop solutions tailored to our customer’s needs.

Our team of highly experienced, certified professionals help your reach the best decisions that ensure 
you realize optimum business profits by delivering projects on time, cost, and quality. We pride ourselves 
in having the skills and knowledge based on best industry practices that enable us to provide a myriad of 
solutions for business strategy to the most functional and operative areas.  

Why Bakkah? 

Bakkah in Numbers
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Course Methodology

•	 To enable professionals to develop skills in the specialized area of developing and 
maintaining the project schedule. PMI-SP® training course will prepare individuals for the 
PMI-SP® global credential that acknowledges individuals who strengthen and support 
project management by offering knowledge specific to project scheduling based on 
PMBok® (5th Edition).

Online  Training

8 Days – Online Training

Exam Simulation

Group Activity (Break-out Session) after each lesson.

Access to additional References – Glossary/ Recommended Reading/ Syllabus.

Material and Discussion Language will be in English.
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Program Managers, Project Managers, Chief Project Officers, Project Management Officers, 
Executive Managers, Project Planners, Project Coordinators, Project Schedulers and others who 
are directly or indirectly involved in Schedule and/or Project Management.

Course Outline

•	 Introduction – PMI-SP •	 Scheduling Components

•	 Detailed Components List

•	 How to Use the Components List

•	 Project Scheduling

•	 Why Scheduling

•	 Overview & Purpose

•	 Applicability

•	 Overview

•	 Scheduling Methods

•	 Scheduling Techniques

•	 The Scheduling Tools

•	 The Schedule Model

•	 The Schedule Model Instances and Presentations

•	 Schedule Model Management 

•	 Schedule Model Creation 

•	 Schedule Model Maintenance 

•	 Schedule Model Analysis 

•	 Communication and Reporting 

•	 Conformance Overview 

•	 Categories of components 

•	 Utilization of components 

•	 Conformance assessment 

•	 Conformance Assessment Process

•	 Project Scope Management

•	 Project Schedule Management

•	 Project Cost Management

•	 Project Resource Management

•	 Project Communication Management

•	 Project Risk Management

•	 Project Stakeholder Management

Introduction Schedule Closeout

Schedule Strategy

Schedule Planning and Development

Schedule Monitoring and Controlling

Stakeholder Communications 
Management

PMBoK Knowledge Areas
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