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Why Bakkah ¢

Is a Saudi management consulting and education company that offers a wide range of products and

services. We develop solutions tailored to our customer’s needs.

Our team of highly experienced, certified professionals help your reach the best decisions that ensure
you realize optimum business profits by delivering projects on time, cost, and quality. We pride ourselves
in having the skills and knowledge based on best industry practices that enable us to provide a myriad of

solutions for business strategy to the most functional and operative areas.
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m  The number of business analysis jobs is predicted
to increase 19 percent by 2022. This research
indicates a growing need for professionals skilled
in effective requirements management. The
PMI-PBA® credential spotlights your ability to
effectively work with stakeholders to define
their business requirements, shape the output of
projects and drive successful business outcomes.

m  Through PMI-PBA® training course you will learn -
essential PMI Guide to Business Analysis (2014
Edition) terminologies, tools and techniques.

o

Course Methodology @
Online Training ﬁ @

9 Days - Online Training \v
Exam Simulation @

Group Activity (Break-out Session) after each lesson.
Access to additional References - Glossary/ Recommended Reading/ Syllabus.

Material and Discussion Language will be in English.
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Targeted Audience

gl Business Customers, Users or Partners, Business Analysts, Business Systems Analysts, Project
Managers or Team Leaders, Systems Architects or Designers, IT Managers/Directors, Systems or
Application Developers, QA Professionals, Systems Testers, Systems Analysts, Anyone wanting
to enhance their business analysis skills.

E Course Outline

Introduction:

e Identifying Key Requirements Management
Definitions

» Needs Assessment

e Planning

e Analysis

e Traceability and Monitoring

e Evaluation
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