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Why Bakkah ¢

Bakkah is a leading Saudi company that owns two subsidiaries: Consulting Company and Learning Company.

With a team of highly experienced and certified professionals, we will help you capitalize on opportunities driven

by proven business practices.

We help you obtain professional certificates that will take your career to the next level. Our Learning products
focus on building and boosting capabilities by offering the best and latest internationally accredited training
courses in various fields, including: Project Management, Human Resource, Business Analysis, Information

Technology, Quality Management, Supply Chain Management and Logistics.

We are keen to use and keep up with the latest global learning methods and processes. Since our training courses
are flexible and aligned with the global changes, this will ensure an ongoing learning process and build high-quality

capabilities.
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Course Objective

B Earning the Certified in Production and Inventory Management
(CPIM) designation demonstrates your mastery of an
organization’s internal operations and an in-depth understanding
of materials management, master scheduling, forecasting,
production planning and how it applies across the extended

supply chain. An APICS certification shows a commitment to

SN

lifelong learning, demonstrates value to an employer, enhances

earning potential, and provides a path to career advancement.

Course Methodology @

Online Training
12 Days - Online Training @
Exam Simulation @

e Group Activity (Break-out Session) after each lesson
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Access to additional References - Glossary/ Recommended Reading/ Syllabus

N E

e Material language will be in English
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i Targeted Audience

e Buyer/ Planner o Consultant
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e Product Planner e Supply Chain Analyst

e Material Manager e Inventory Analyst

e Supply Planner e Demand Analyst

e Manager e Supply Chain Manager

Course Outline

Master Planning of Resources Execution & Control of Operations

e Demand Management e Execution of Operations

e Sales & Operations Planning (S&OP) e  Control of Operations

e Master Scheduling e Quality, Communication, and Continuous
e Distribution Planning Improvement

e Design Concepts and Trade-Offs

Detailed Scheduling & Planning Strategic management of Resources

e Inventory Management e Understanding the Business Environment and
e Planning Material Requirements to support the Master Developing Corporate Strategy

Schedule e Developing the Operations Strategy
e Planning Operations to Support the Priority Plan e Implementing the Operations Strategy

e Planning Procurement and External Sources of Supply
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