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Is a Saudi management consulting and education company that offers a wide range of products and 
services. We develop solutions tailored to our customer’s needs.

Our team of highly experienced, certified professionals help your reach the best decisions that ensure 
you realize optimum business profits by delivering projects on time, cost, and quality. We pride ourselves 
in having the skills and knowledge based on best industry practices that enable us to provide a myriad of 
solutions for business strategy to the most functional and operative areas.  

Why Bakkah? 

Bakkah in Numbers

 +1,000 +20,000+300 +600+80

Learning 
Sessions

Capabilities 
Built

Clients Client 
Engagements 
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Course Methodology

• This course enable professionals in 
identifying, assessing, and successfully 
treating risks in all types of projects 
and capacities including day-to-
day work, and to empower them to 
become internationally recognized and 
certified as Project Risk Management 
Professionals based on PMBOk® (6th 
Edition).

Online  Training

9 Days – Online Training

Exam Simulation

Practice Test

Group activity (Break-out Session) after each lesson

Access to additional References – Glossary/ Recommended Reading/ Syllabus

Material language will be in English
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Program Managers, Project Managers, Chief Project Officers, Project Management Officers, 
Executive Managers, Project Planners, Project Coordinators, Risk officers and others who are 
directly or indirectly involved in Risk and/or Project Management.

Course Outline

• Introduction to  PMI-RMP® Certification Course • Main Activities in Risk Management

• Plan Risk Management Process

• Stakeholder Analysis

• Inputs, Tools & Techniques and Outputs

• Project Management Introduction

• Risk Introduction

• Risk Management

• Risk Breakdown Structure (RBS)

• Project risk management

• Project Risks 

• Risk Attitudes 

• Role of Project Manager

• Risk Appetite & Threshold

• Project Risk Management Process

• Implement Risk Response

• Tools & Techniques to Implement Risk Response

• Risk identification

• Risk analysis tools and techniques

• Risk monitoring and control techniques 

• Qualitative Risk Analysis process 

• Qualitative risk analysis tools and techniques

• Monte Carlo Simulation 

• Risk response activity

• Risk response metrics

• Risk Contingency Reserves

Introduction to Risk Management Plan Risk Management

Risk Management Framework

Principles and Concepts 

Introduction to Project Risk 
Management Process

Implement Risk Response

Identify Risks

Perform Qualitative Risk Analysis 
process 

Modelling & Simulation, Monte Carlo 
Simulation 

Plan Risk Response
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• Purpose and Objectives of Monitor Risks 

• Critical Success Factors 

• Inputs, Tools & Techniques, and Outputs 

• Critical Path  Analysis 

• Project Communication Management 

• Project Stakeholders  Management 

• Project Procurement Management 

Monitor Risks Additional Topics
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