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Why Bakkah ¢

Is a Saudi management consulting and education company that offers a wide range of products and

services. We develop solutions tailored to our customer’s needs.

Our team of highly experienced, certified professionals help your reach the best decisions that ensure
you realize optimum business profits by delivering projects on time, cost, and quality. We pride ourselves
in having the skills and knowledge based on best industry practices that enable us to provide a myriad of

solutions for business strategy to the most functional and operative areas.
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Course Objective

The MSP Foundation certification introduces the Managing Successful Programmes (MSP) method and
terminology. Foundation certification ensures you understand the MSP guidance well enough to work in a team to

deliver or manage a programme.

m  Become a better program manager

m  Project yourself as a global professional

m MSP® is acommon language for effective program management

= Widely applicable knowledge
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Course Methodology

Online Training R &
a2

5 Days - Online Training 14
—_

Pre & Post Assessment
Exam Simulation -

Practice Test

Group activities after each lesson

Access to additional references - Glossary/Recommended Reading

Material language will be in English
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i Targeted Audience

MSP® Foundation is for individuals who are interested in
learning howto manage multiple projects and programmes
successfully.Itisdesignedtosupport programme or project

i)

managers, people working in a programme office, business !

change managers, and programme and project delivery \ _’

team members who wish to gain a greater understanding
of the MSP guidance to work more effectively in large

scale project or programme environments.

Course Outline

e Introduction .
e Programme Management Principles

e Governance Themes

e Programme Organization

e Vision

o Leadership & Stakeholder Engagement

e Benefits Management

Transformational Flow
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Identifying a program
Defining a program
Managing the Tranches
Delivering the capability
Realizing the Benefits

Closing a Programme

e Blueprint Design & Delivery e Programme Office

e Planning & Control o Categories of Information Baselines
e Business Case e Adopting MSP®

e Risk &Issue Management e Health Checks

e Quality & Assurance Management
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