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Is a Saudi management consulting and education company that offers a wide range of products and 
services. We develop solutions tailored to our customer’s needs.

Our team of highly experienced, certified professionals help your reach the best decisions that ensure 

you realize optimum business profits by delivering projects on time, cost, and quality. We pride ourselves 

in having the skills and knowledge based on best industry practices that enable us to provide a myriad of 

solutions for business strategy to the most functional and operative areas.  

Why Bakkah? 
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Course Objective

Course Methodology

•	 Having a P3O® credential in your resume 
reveals your interest and knowledge of the key 

principles, methodologies, service tools, and 

techniques used in the P3O® guidance.

•	  You will be able to effectively contribute to the 
improvement of portfolio, program and project 

management within an organization.

•	 The purpose of P3O® training course is to provide universally applicable guidance that will enable 

individuals and organizations to establish, develop and maintain appropriate business support 

structures.

Online  Training

5 Days - Online Training

Pre & Post Assessment

Practice Test

Group activities after each lesson

Access to additional references – Glossary/Recommended Reading

Material language will be in English

https://bakkah.net.sa/what-is-p3m3-benefits-for-organizations/
https://bakkah.net.sa/project-management/
https://bakkah.net.sa/project-management/
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Targeted Audience

Course Outline

P3O® training course is designed for seniors, project managers, experienced engineers who 

desire to increase their portfolio, program and project management skills within an organization.

•	 Introduction

•	 Why have a P3O®?

•	 Designing a P3O® Model

•	 How to implement or re-energize a P3O®?

•	 How to operate a P3O®?

•	 Tools and techniques which can be applied in a 

P3O® context
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