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About Bakkah

Bakkah Learning is a leading company in the training field, with a team of carefully acquired experts in different

spectrums of business, learners will be supported in their journey to achieve professionalism and better

opportunities in life.

Our content is designed by certified experts to be intensive, concise, and interactive for learners to make the

best out of their experience and keep up with today’s business world.

We make sure that the learning services we provide are carefully chosen to be intensive, concise, and interactive
for learners to make the best out of their experience. Therefore, our development team works around the
clock to employ exclusive partnerships in designing a collection of internationally accredited courses in various

fields that ensures our learners to keep up with today’s business world.
Our flexible delivery methods, Live Online, Self-Paced, or In-Classroom, enable every ambitious individual

to pursue their passion and grow in their field of expertise. Weve got it all sorted out with internationally

approved content, an interactive learning environment, and hundreds of practice questions!
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Why Bakkah?

R

+10 years of
experience

Our experience in building
capabilities gave us deep

knowledge in delivering great

learner experience

G
Flexibility in
Learning

Flexibility what distinguishes

us! Choose your option to learn
whenever and wherever you are
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Global

Accreditation

Our partners of success
are all globally identified as
masters in their fields

Money
Guaranteed

Our payment policy ensures

money refund within a specific

duration if requested




l Professional Learning Programs

(
Qg Project Management

o CAPM® o MSP® ¢ PMI-SP® o PfMP®
¢ PMP® e P30O® o PgMP® e Microsoft Project®
e PRINCE2® ¢ PMI-RMP® o PMI-ACP® e Primavera P6
e M_o_R® e M_o P® e PRINCE2 Agile® o MoV®
\. 4
,,,
0e?
€» Human Resources
e CIPD L3 - Foundation Certificate in People Practice e aPHR™
e CIPD L5 - Associate Diploma in Organizational Learning & Development e PHR™
e CIPD L5 - Associate Diploma in People Management e SPHR™
e CIPD L7 - Advanced Diploma in Strategic Learning & Development
e CIPD L7 - Advanced Diploma in Strategic People Management
\.
(,,
@ Business Analysis
o Entry Certificate in Business Analysis (ECBA™) e PMI-PBA® e |IBA-AAC e |IBA®-CBDA
e Certified Business Analysis Professional (CBAP®) e Certification of Competency in Business Analysis CCBA®
o Certificate in Cybersecurity Analysis - [IBA® - CCA
\. A./
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https://bakkah.com/sessions/cipd-level3-foundation-certificate-in-people-practice
https://bakkah.com/sessions/cipd-level5-associate-diploma-in-organisational-learning-and-development
https://bakkah.com/sessions/cipd-level5-associate-diploma-in-people-management
https://bakkah.com/sessions/cipd-level7-advanced-diploma-in-strategic-learning-and-development
https://bakkah.com/sessions/cipd-level7-advanced-diploma-in-strategic-people-management
https://bakkah.com/sessions/phri
https://bakkah.com/sessions/sphri
https://bakkah.com/sessions/aphri
https://bakkah.com/sessions/capm
https://bakkah.com/sessions/pmp
https://bakkah.com/sessions/prince2
https://bakkah.com/sessions/mor
https://bakkah.com/sessions/mop
https://bakkah.com/sessions/prince2-agile
https://bakkah.com/sessions/mov-course-new
https://bakkah.com/sessions/msp
https://bakkah.com/sessions/p3o
https://bakkah.com/sessions/rmp
https://bakkah.com/sessions/pfmp
https://bakkah.com/sessions/microsoft-project-2013-2016
https://bakkah.com/sessions/primavera
https://bakkah.com/sessions/pmi-sp
https://bakkah.com/sessions/pgmp
https://bakkah.com/sessions/pmi-acp
https://bakkah.com/sessions/ecba
https://bakkah.com/sessions/cbap
https://bakkah.com/sessions/ccba
https://bakkah.com/sessions/certificate-in-cybersecurity-analysis-iiba-cca
https://bakkah.com/sessions/pmi-pba
https://bakkah.com/sessions/agile-analysis-certification-iiba-aac
https://bakkah.com/sessions/iiba-cbda

l Professional Learning Programs

(
@ Quality Management

e |SO 9001:2015 Introduction QMS e |SO 22301 Lead Auditor BCMS
e |SO 9001:2015 Foundation QMS e |SO 14001 Introduction EMS
e |SO 9001:2015 Lead Auditor QMS e |SO 14001 Foundation EMS
e SO 45001 Introduction OHSMS e |SO 14001 Lead Auditor EMS
e |SO 45001 Foundation OHSMS e Lean Six Sigma® - Yellow Belt
e |SO 45001 Lead Auditor OHSMS e Lean Six Sigma® - Green Belt
e |SO 22301 Introduction BCMS o Lean Six Sigma® - Black Belt
e |SO 22301 Foundation BCMS
\_ _
(
¢/ Supply Chain Management
o (CSCP - Certified Supply Chain Professional e CPIM| - Certified in Production and Inventory Management
o CLTD - Certified in Logistics, Transportation and Distribution e CPIM Il - Certified in Production and Inventory Management
\_
.SZ:;ji::Z>
o Certified Change Management Professional ™ - CCMP
\.
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https://bakkah.com/sessions/the-certified-change-management-professional-program
https://bakkah.com/sessions/cscp
https://bakkah.com/sessions/cltd
https://bakkah.com/sessions/cpim
https://bakkah.com/sessions/cpim-part-2
https://bakkah.com/sessions/lean-six-sigma-yellow-belt
https://bakkah.com/sessions/lean-six-sigma-green-belt
https://bakkah.com/sessions/lean-six-sigma-black-belt
https://bakkah.com/sessions/iso-22301-lead-auditor-bcms
https://bakkah.com/sessions/iso-14001-introduction-ems
https://bakkah.com/sessions/iso-14001-foundation-ems
https://bakkah.com/sessions/iso-14001-lead-auditor-ems
https://bakkah.com/sessions/iso-9001-introduction
https://bakkah.com/sessions/iso-9001-foundation
https://bakkah.com/sessions/iso-9001-lead-auditor
https://bakkah.com/sessions/iso-45001-introduction-ohsms
https://bakkah.com/sessions/iso-45001-foundation-ohsms
https://bakkah.com/sessions/iso-45001-lead-auditor-ohsms
https://bakkah.com/sessions/iso-22301-introduction-bcms
https://bakkah.com/sessions/iso-22301-foundation-bcms

l Professional Learning Programs

g
<

~

Business Transformation

o AgileSHIFT®

=

IT Governance and Service Management

o |TIL® 4 Foundation e DevOps Fundamentals o |TIL® 4 Specialist DSV
e COBIT® 5 Foundation e DevOps Leadership e |TIL® 4 Specialist CDS
o |TIL® 4 Strategist DPI e |TIL® 4 Specialist HVIT e CompllAA+ (Core 1)
o CompTIA Network+ o CompTlA Security+ o CompllAA+ (Core 2)

o |TIL Specialist: Acquiring & Managing Cloud Services
o |TIL Specialist: Sustainability in Digital & IT

L,
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https://bakkah.com/sessions/itil-foundation
https://bakkah.com/sessions/cobit-5
https://bakkah.com/sessions/itil-4-strategist-direct-plan-and-improve
https://bakkah.com/sessions/itil-4-specialist-high-velocity-it-hvit
https://bakkah.com/sessions/comptia-a-core-1
https://bakkah.com/sessions/comptia-network
https://bakkah.com/sessions/itil-specialist-acquiring-managing-cloud-services
https://bakkah.com/sessions/itil-specialist-sustainability-in-digital-it
https://bakkah.com/sessions/comptia-security
https://bakkah.com/sessions/comptia-a-core-2
https://bakkah.com/sessions/devops-fundamentals
https://bakkah.com/sessions/devops-leadership
https://bakkah.com/sessions/itil-drive-stakeholder-value
https://bakkah.com/sessions/itil-cds-course
https://bakkah.com/sessions/agileshift
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l Classroom

[97_| Focus @ﬁg Interactivity

(
[IJ&&& The instructor is able to pay individual ®@— Encouraging learners from different departments
attention to participant needs and learners to greater teamwork and more effective
focus on what is being taught away from any interaction with the instructor.

distractions.

Custom-made g Convenience
‘B Tailored to meet employees’ specific needs . 3 Employees learn in a safe and quiet environment
and focus on your business goals. that enables healthy discussions and debates to

learn from other viewpoints.

n«-l 10// 23
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l Live Online

® Expert Support
ﬁﬁﬁ Professional educators and elearning
customer support available to help with
any inquiry, in addition to chat support to

interact course instructors.

¢ Flexibility
Erj Live online helps learners fit their training

around their lifestyle and work schedule.

o=
o=
o=

%

Progress Report

You will be able to track your employees’
performance and learn about their experience
through progress report that includes attendance,

participation, and feedback.

Cost & Time Effectiveness

Reduced time and traveling costs to participants
by providing access to the learning program to

anyone with an Internet connection.

L,

bakkah
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Self-Paced

%D Accessibility @ Self-paced

Students can dive deep into the topic through Learners are able to pace themselves with the
their access to the learning materials, anytime studies and complete assessments according to

and anywhere. their personal and work schedule.

E;ﬂ Practice 4,  Affordable Prices
Along with the learning materials, you will @

have exercises, quizzes, practice tests, and by experts at the most affordable price.

case studies included.

]
A®
]
AO
]
__ AO
U "

Learners will be accessing the content designed

rS{_n 127723
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l Bakkah Competency Model

Competencies that are required to
be an effective professional in a
given function

Examples: energy level, sociability
{(‘
J

Competencies that focus on a
specific job or function and involve
the application of specialized
knowledge and skills

Examples: project management,
financial reporting

Mental Competencies

Competencies that encompasses the knowledge, skills, and
processes we associate with intellectual development @
Examples: learning Index, verbal skills

I'I«_l 14.// 23
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l Why Competency?

Competencies lie at the heart of strategic talent management by providing a common language for
making fact-based talent decisions, prioritizing talent investments, etc

Guide clear and structured
performance conversations

Provide foundation for strategic
recruitment and sets clear
performance expectations

| Help identify skills gaps
Performance ¢ for targeted learning and
Management

development

.
N’

Recruiting &
On-boarding

Learning & !
Development 1

~ Talent e

Sl = S—

Strategy P

Career
Development /
1/ N
Aid in goal setting for targeted
career development

Workforce
Planning

Allow measurement of talent .

. Succession
supply against pre-defined " Planning
competencies for set time \

period .

Enable the alighnment of workforce to future role
requirements and creation of a leadership pipeline

nﬁ.l 157/ 23
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l Proficiency Level

3 Proficiency Levels

Intermediate Advanced

Beginner

o—

Understanding Remembering Analyzing Applying Creating Evaluating
-
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Bloom’s Taxonomy

n«-' 16// 23

bakkah



l Bakkah Competency Model

AD30 Model is a framework designed by Bakkah in order to develop the learning material for all courses.
The model is formed by studying the best instructional design models and developing it to suit Bakkah’s
goals.

Finally, we came up with AD30 model which means:

Analysis Design  Development Delivery Optimization

n«_n 17/ 25
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l Bakkah Learning Model

Analyze

A 4

Design
Develop

Deliver

Optimize

L,

bakkah

» ldentify learning resources « ldentifying the target audience for learning

» Defining learning goals » Defining target competencies
o Learning structure design  « Designing learning modules « Define learning methods
e Determine instructor requirements e Development of competency metrics

« Determine the requirements for the learning environment

o Coach Handbook development « Develop a learner guide

« Development of assessments (pre and post) « Developing a learning implementation plan

« Instructor preparation o Preparing the learning environment
« Understand the interns « Implementation of the learning session
« Course Evaluation » Improve the Learning course

18// 2



l Experts in Learning

Practical experience in

optimizing operational

costs

Proven experience in
learning and management

consulting

L,

bakkah

Applying highest
learning delivery
standards

Professional experts and
successful experiences in

building partnerships

Expertise in using
best learning
methods and tools

Developing learning
courses through a
standardized model

Special approach for
assessing and accrediting
instructors according to

international standards

197/ 23



l Our Partners

P tso h

a Williams Lea company ®
HRCI
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l Our Valued Clients
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Our Society

ayclaizVl adggumall

Corporate Social Responsibility

Our Planet

O

Our Employees

To support the community by committing more efforts and assets to
helping the non-profit sector, charities, and people with physical or
mental impairments. As part of our corporate social responsibility, we
make all our products and services more accessible by offering them at
low or zero cost to people and organizations.

To minimize the impact of business on the environment using
sustainable energy, responsible water use, recycling, and proper waste
disposal.

Provide employees with a healthy working environment to let them
work comfortably and deliver their best performance. To give employees
the opportunity to grow, enhance their skills and knowledge to become
productive members of the organization and the community.

@ Our Partners

e %10 of Bakkah net profit will be granted to serve our CSR
initiatives.

22// 23
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