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Bakkah Learning is a leading company in the training field, with a team of carefully 

acquired experts in different spectrums of business to support learners in their journey 

to achieve professionalism and better opportunities in life.

 Why Bakkah? 

CONTENT

24/7 TECHNICAL 
SUPPORT

PARTNERSHIPS

FLEXIBLE DELIVERY 
METHODS

Ready to answer your 
inquiries and handle your 
requests.

Exclusive Partnerships with 
International Accreditation 
Bodies like PMI

Live Online

Designed by Experts
Aligned with today’s business 
world topics 
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About the Course

The PgMP® course, accredited by PMI, equips professionals with 

program management skills. Covering principles, methodologies, 

and best practices, it emphasizes practical application and leads to 

the prestigious PgMP® certification. 

 Why earn a PgMP ® Badge? 

ر
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03

05

Enhanced credibility and professional 
recognition in program management.

Global recognition of expertise, 
leading to increased career 
opportunities.

Potential for higher salaries and 
improved earning potential. 

Ability to effectively lead and deliver 
complex programs. 
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Comprehensive understanding of 
program management principles, 
methodologies, and best practices.

Validation of professional 
accomplishments and commitment to 
excellence. 
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C-Suite managers

Board members who aspire for taking lead in mega projects

Senior Managers  

Who Needs PMP® Course?

02

03

01
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Course Objectives:  

By the end of this course, you’ll be able to: 

Comprehend the five program management domains in detail. 06

Manage related projects within a single program. 02

Understand key terminologies and distinctions between project, program, 
and portfolio management. 

03

Improve strategic decision-making and grasp the program life cycle. 05

Promote program management skills aligned with organizational goals. 01

Link organizational strategy, portfolio management, and program 
management. 

04
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Exam Details

Secondary degree (high school diploma, associate degree, or the global equivalent)   

48 months (four years) of project management experience or PMP   

84 months (seven years) of program management experience within the last 15 

years   

PgMP® Certification Exam Prerequisite: 

48 months (four years) of project management experience or PMP   

48 months (four years) of program management experience within the last 15 

years   

Minimum of 36 months (three years) of unique, non-overlapping, professional 

project management experience (or PMP)   

Minimum of 36 months (three years) of unique, non-overlapping, professional 

program management experience   

01

03

Path A:

Path C: 

Secondary degree (high school diploma, associate degree, or the global 

equivalent)   

Bachelor’s or postgraduate degree from a GAC-accredited program   

02
Path B: 
Four-year degree
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Exam Details

PgMP® Certification Exam Protocol   

PgMP Exam Format   

PgMP Strategic Program Management – 15%   

PgMP Program Life Cycle – 44%   

Initiating – 6%   

Planning – 11%   

Executing – 14%   

Controlling – 10%   

Closing – 3%   

Benefits Management – 11%   

Stakeholder Management – 16%   

Governance – 14%   

No. of Scored Questions - 150   

No. of Pre-test (Unscored) Questions - 20   

PgMP Exam Questions - 170   

Allotted Examination Time - 4 Hours   

The exam will be from PearsonVUE   

https://home.pearsonvue.com/pmi
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Program Management Performance 

Domain Definitions

Program Management Performance 

Domain Interactions

Organizational Strategy, Portfolio 

Management, and Program Management 

Linkage

Portfolio and Program Distinctions

Program and Project Distinctions

Program Business Case

Program Charter

Program Roadmap

Purpose of The Standard for Program 

Management

What Is a Program?

What Is Program Management?

The Relationships among Portfolio, Program, 

and Project Management, and their Roles in 

Organizational Project Management (OPM)

The Relationships among Organizational 

Strategy, Program Management, and 

Operations Management

Business Value

Role of the Program Manager

Role of the Program Sponsor

Role of the Program Management Office

Environmental Assessments

Program Risk Management Strategy

Introduction - PgMP

Program Management Performance Domains

Program Strategy Alignment

Course Outlines
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Benefits Identification

Benefits Analysis and Planning

Benefits Delivery

Program Governance Practices.

Program Governance Roles.

Program Governance Design and 

Implementation.

Benefits Transition

Benefits Sustainment

Program Stakeholder Identification

Program Stakeholder Analysis

Program Stakeholder Engagement 

Planning

Program Stakeholder Engagement

Program Stakeholder Communications

Course Outlines

The Program Life Cycle. Program Activities and Integration 

Management.

Program Benefits Management

Program Governance

Program Life Cycle Management

Program Stakeholder Engagement
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Program Management Supporting Processes

Program Management Supporting Processes

Course Outlines



w w w . b a k k a h . c o m

http://www.Bakkah.com



