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> Why Bakkah?

Bakkah Learning is a leading company in the training field, with a team of carefully
acquired experts in different spectrums of business to support learners in their journey
to achieve professionalism and better opportunities in life.

CONTENT

e Designed by Experts

e Aligned with today’s business
world topics .

PARTNERSHIPS

e Exclusive Partnerships with
International Accreditation
Bodies, like IIBA.

24/7 TECHNICAL
SUPPORT
e Ready to answer your

inquiries and handle your
requests.

FLEXIBLE DELIVERY
METHODS

e Live Online




About the Course

L The [IBA®-AAC (Agile Analysis Certification) course, accredited by
[IBA®, equips professionals with the skills and knowledge needed
for agile business analysis. This comprehensive training program
covers agile methodologies, stakeholder engagement, requirements
management, and solution evaluation. By enrolling in the IIBA®-AAC
course, you'll gain expertise in agile analysis techniques, enhancing
your credibility in the business analysis field.

> Why Earn this Badge?

Agile Analysis Expertise : Cf%a
Demonstrate proficiency in agile analysis. <\c,©g>

Industry Recognition :

Gain creglibility in the business analysis N O
community.

Career Advancement:
Open doors to agile business analyst
roles.

Enhanced Agile Practices:
Apply agile methodologies effectively. O

Professional Validation: @%
Validate competencies in agile analysis. 0
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Networking and Community:
Connect with agile analysis professionals.

Keeping Pace with Industry Trends: @
Stay current in agile methodologies.

>
Lﬂ Who Needs this Course?

Business analysts.

Project managers.

Agile team members.

Product owners and managers.

Professionals transitioning to agile roles.

Individuals interested in agile analysis.



Course Objectives:

By the end of the IIBA®-AAC (Agile Analysis Certification) course,
you'll be able to:

Apply agile analysis techniques effectively.

Engage stakeholders in agile environments.

Manage and prioritize requirements in an agile context.

Evaluate and validate solutions using agile methods.

Contribute to agile team collaboration and communication.

©olojolojolok

Enhance your proficiency in agile business analysis practices.
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Exam Details

IIBA®-AAC Exam Prerequisite

It is for business analysis professionals with two to three years of experience executing
analysis-related work in an agile context.

Agile Analysis Certification Exam Format

The Agile Analysis certification exam consists of 85 multiple-choice, scenario-based
guestions, and must be completed within 2 hours.

IIBA®-AAC Certifications

Loginor create an IIBA profile and go to My Certifications and the Certification
Summary page. Review the specific handbook for details and purchase your exam.



Course Outlines

Introduction & Overview

@ The Agile Extension Guide and its purpose @ The Structure of the Agile Extension Guide
@ Agile Business Analysis

Analysis at Multiple Horizons

@ Overview of the Three Horizons © Predictive, Iterative, and Adaptive Planning
©  Agility at Each Horizon

Strategy Horizon

@  Purpose and Description of © Feedback and Learning
Strategy Horizon @ Applying the principles of Agile

©  Elements Business Analysis

@ Time Frames @ Techniques

@ Whatis an Agile Mindset? @ The Business Analysis Core Concept Model™

@ The Agile Mindset, Methodologies, and @ Principles of Agile Business Analysis
Frameworks @ The BACCM™ and the Principles of Agile

@ Applying the Agile Mindset Business Analysis

@ Agile Extension and the Agile Manifesto




Course Outlines

Initiative Horizon

@ Purpose and Description of © Feedback and Learning
Initiative Horizon @ Applying the principles of Agile

© Elements Business Analysis

@ Time Frames @ Techniques

Delivery Horizon

@ Purpose and Description of @ Feedback and Learning
Delivery Horizon @ Applying the principles of Agile

@ Elements Business Analysis

@ Time Frames @ Techniques

@ Selecting the right technique @ Usage Considerations
@ Each technique’s @ Strengths

@ Purpose and Description @ Limitations

@ Elements
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